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[bookmark: _Toc212679507]Introduction to the upscaling phase
[bookmark: _Toc212679508]WHAT is this phase about?
The objective of this phase is to equip cities with the necessary tools and strategies to refine their governance and financial frameworks, in order to upscale the prototypes that have been developed during the project in other areas of interventions. This process ensures that best practices are transferable and adaptable across different urban contexts. 
The upscale phase in the UP2030 project was structured on a series of workshops and follow-up actions, divided in three key phases: preparatory work with cities, engagement with the Learning Action Alliance (LAA)*, and a follow-up phase focusing on transferability. Each phase involves specific actions and responsibilities for cities and their partners, to ensure the successful implementation of upscaling strategies. 
*Note: The LAAs are knowledge exchange and co-creation platforms intended to support the communication, coordination, innovation, and dialogue between city stakeholders at multiple levels.
[bookmark: _Toc212679509]What are the main goals of this phase?
GOAL: These are the objectives of the upscaling phase:
· Ensure that the results of the project implemented are still impactful in the future by anchoring them in the activities and structures of urban planning.
· Ensure sustainability of developed and implemented solutions beyond the project.
· Define what upscaling means for the respective project developed by the city and discuss the necessary activities / arrangements with LAA.
· Define specific activities for the upscaling of the prototypes after the end of the project, e.g. in a specific area of intervention (city level, regional level, national level, etc.) or through further collaboration arrangements and/or more users.
· Understand the Governance enabling environment for uptake and upscaling of the prototype within the city and beyond.
· Use the Finance tools (Cost and Benefit Analysis Guide, and Green Finance Guide)  to explore financing options and identify suitable tools for evaluating the economic viability and benefits of climate projects and investments, with the prototype serving as an entry point. 
· Develop communication opportunities for the prototypes.

[bookmark: _Toc212679510]WHO will be involved in this phase?
· Representatives from the organisation leading the project.
· Partners of the leading organisation.
During the UP2030 project, city departments and their liaisons were leading the upscaling phase, with the support of some project partners such as ICLEI, adelphi, GGGI and Fraunhofer Institute, among others. However, this template is not directed only to city departments; any organisation that is leading an urban planning project can make use of it, which can be:
·  Urban planners and municipal administration officers seeking practical tools for climate-neutral urban planning.
· NGOs and local organisations involved in urban development and community engagement.
· Private companies interested in contributing to sustainable city solutions.
· Consultants and advisors working on urban transformation projects.
· Neighbourhood associations advocating for community-driven changes in their urban spaces.
· Financing institutions looking to support sustainable urban development.

A more detailed description of the upscaling phase (concept, structure, etc.) can be found in the MOOC, under the upscaling module (add link).


[bookmark: _Toc212679511]Planning and Implementation of the UPScaling Phase (Templates)
This section will provide templates that will help the organisation leading the project define the objectives and conduct the activities.
1. [bookmark: _Toc212679512]Planning: Preparatory work with cities and liaisons
Finance and governance are essential components of upscaling and, therefore, they will be the central axis of the activities conducted in this phase. 
Note: It is recommended to fill in this table before the LAA workshop. By completing this table, the organisation leading the project will get a clearer idea of what they want to discuss with stakeholders during the LAA workshops.
	Overview of the status of the prototype

	(Add a brief description of the current status of the existing project in the city and planned next steps)



	What is the city-specific objective to upscale the prototype?

	(Based on the outcomes from the previous phases of the project, do an initial brainstorming about the local context, challenges and priorities):

· What is the city-specific objective that you have for the upscale phase?

· Please note down below the main points you would like to discuss in the LAA workshop with different local stakeholders:
· What input do you need from the stakeholders?

· What important points were made in the design and implementation phases (in reference to the UP2030 methodology, in the Visioning and Action workshops) that could inform discussion?

· Why is the upscaling component relevant or important for the stakeholders participating in the workshop?

· What are the resources you will use to guide the discussion?


	Inputs from the finance toolkits to be discussed with the LAAs

	How can the finance tools developed by GGGI (Cost and Benefit Analysis Guide and Green Finance Guide) help your city to scale up the prototype you have developed? (e.g., incorporate the CBA Guide into your city’s guidance document, or share it with local developers).

The tools have been designed to help you explore options within your city:
· Select and implement the most suitable CBA tool identified in the CBA Guide to evaluate and assess the costs and benefits of your prototype (if applicable).
· Set up a high-level action plan of financing the upscaling of your prototype (if applicable), by:
· Estimate resource needs (costs).
· Identify potential financing options, financing instruments identified in the Green Finance Guide (Use filtering functions and browse key modules to understand potential instruments, financing and capacity building programmes and real-world examples of urban project financing).
· Outline key steps and responsibilities (without having a legal commitment for the LAA, but rather as a compass for the future collaboration) for developing a financing plan.



	Outcomes from the Governance Tool to be discussed with the LAAs

	· What governance aspects are key to ensure that your prototype creates an impact beyond UP2030? E.g. who should be involved, what municipal structures and processes it could be linked to? 


	Deadlines

	This table needs to be completed before the LAA workshop.




2. [bookmark: _Toc212679513]Implementation: Workshop with the LAA
The workshop with the LAA is expected to last approximately half-a-day. During the workshop, the cities and liaisons are encouraged to bring the outcomes specified in section 1 (preparatory work with cities and liaisons) and discuss the findings with the local stakeholders, such as the governance aspects and finance options that have been identified in the preparatory meetings. The outcomes collected in the table above would help guide the discussion with the LAA and plan the upscaling activities. 
Please find below the agenda proposed for the upscaling workshop with the LAA, together with some guiding questions (see below) for each slot. Please note that this is just a standard version of the agenda, and that each city can modify it according to the context and needs. The guiding questions are intended to help shape the discussion according to their needs. The moderator of the workshop (which would be the project leader in most cases) can rephrase them according to the specific needs.
· Welcome and introduction of the workshop. Summary of the work done so far – 10 min
· Explain what the goals and objectives of upscaling phase, and define the objectives of the workshop – 15 min 
· At the end of the workshop, the city needs to have an initial plan drafted for upscaling the prototype. The plan needs to be aligned with the overall vision of the city.
· Use the input provided in the table above (“What is the city-specific objective to upscale the prototype?”) and the goals of the upscaling phase on page 1 to guide the discussion.
· Working time: assessment of entry points (need, available resources, geographical areas, political will, potential partners, etc.) and barriers (opponents and their arguments, policies, etc.) for scaling up - 60 min 
· Guiding questions that could be used to think about entry points / opportunities:
· What is the ambition for upscaling? What are the city objectives that we can contribute to?
· What are the geographical locations (local communities, villages, municipalities, regions, countries) that the prototype will be upscaled to?
· Is there any existing initiative in which we can build on for designing the upscaling activities of the prototype? Any existing program that we can benefit from?
· Guiding questions that could be used to think about barriers:
· What barriers were identified in previous phases of the project?
· What are the barriers we can encounter when designing the plan for upscaling (political will, regulations, restrictions, lack of funding, etc.)?
· What resources (technical tools, training materials, financing, etc.) are needed for upscaling?
· Include investment and Human Resource needs – will external finance be needed to cover action plan.
· Include considerations related to governance.
· For the prototypes that are dependent on the tools, how will the collaboration between the city and the tool provider be, in order to ensure the sustainability of the prototype and explore possibilities for implementation of the tool in other geographical areas?
The outcomes obtained in the preparatory work phase could help you guide the discussion on this part.
· Coffee break – 15 min
· Based on the assessment made previously, define a brief action plan for upscaling that contains the following aspects (suggestions): - 60 min 
· List of implementation activities envisioned: 
· including financing options,
· governance aspects to consider, 
· and other resources, solutions and tools your city is implementing.
· Contacting/involving decision-makers and implementers on the organizational structure.
· Management, monitoring and evaluation KPIs and tasks (optional, in case there is time for discussing it).
· Timeline of implementation.
· Training and technical assistance, etc. (optional, in case there is time for discussing it).
· This refers to whether it is necessary to train and teach other people how the solutions developed in the project can be applied in other areas.
The outcomes obtained in the Governance Tool and exploring the two Finance Tools could help you guide the discussion on this part.
· Assign roles and responsibilities for the actors involved in these activities. - 20 min 
· For the plan designed previously, who would be responsible for doing what?
· Definition of next steps – 15 min 
· What are the next steps that need to be taken in UP2030, in order to design the upscaling plan and finalise the prototype?
· Closing – 5 min 


3. [bookmark: _Toc212679514]Reporting the workshop activities
The following table aims to collect the main outcomes obtained during the workshop with the LAA: 
Note: This table will be completed during or after the LAA workshop.

	Discussion outcomes: 

	What are the objectives that we would like to achieve with the upscaling activities?


What opportunities have been found for upscaling activities?


What are the barriers that will be overcome thanks to upscaling?


What feedback/input did stakeholders give on the further use of the project that has been developed?



	Expected activities:

	What are the actions that need to be taken to upscale the project? Please elaborate on the following points:
· Actionable next steps concerning implementation and upscaling.
· Any results related to the evaluation of upscaling costs and benefits (optional).
· Financing options and opportunities, and key next steps.
· Governance barriers and opportunities, and key next steps.



(The parts below could also be discussed during the follow-up workshop, in case there is no time to discuss about it with the LAA):
What is the expected result of these upscaling actions in 6 / 12 / 24 months after the end of UP2030?

What will be the roles and responsibilities of the actors involved in the upscaling activities?


	[bookmark: _Hlk212679491][bookmark: _Hlk212679394]Activity / action item
	Possible milestones, e.g. 6 / 12 / 24 months later (as applicable)
	Main actor responsible
	Actors to involve / contributors

	
	
	
	

	
	
	
	



The table above needs to be completed before the follow-up workshop (see below). 



4. [bookmark: _Toc212679515]Follow-up with the city and liaison for the workshop: Transferability Package
The follow-up workshops will be a debriefing session where cities will meet the core partners of the upscaling phase to analyse the data collected from the LAA workshop and develop the transferability package. The objective of this last phase is to define the transferability package for each UP2030 city, which will be based on the insights and outcomes obtained in the workshops. 

The transferability package will contain the following information:

1. Definition of the objectives for the upscaling phase for the city, specifying which are the dimensions that will be addressed and the impact generated with the actions. 
2. List of opportunities that have been found for the upscaling activities.
3. List of barriers when it comes to upscaling and measures proposed to overcome these. Some of these measures could be recommendations obtained from the finance and governance tools. 
4. Definition of a plan for upscaling the prototype, collecting the next steps for design and implementation and assigning roles and responsibilities among the actors involved. 
5. Provide a list of guidance materials and resources to inform key stakeholders about the upscaling phase and the activities that need to be conducted. 

The transferability package is designed to serve as a guidance document for cities to assist them in transitioning from the planning phase to the implementation phase of upscaling activities. You can find examples of the transferability packages developed in the UP2030 project in this link.

The table below will be used to detail the transferability package, which will build on the results collected in the previous table:
Note: This table will be completed during or after the follow-up meeting.

	1. Definition of the objectives

	Define the objective that the city has for the upscaling phase of the prototype. 



	2. List of opportunities

	What opportunities have been found for upscaling activities?



	3. List of barriers

	What are the barriers that will be overcome thanks to upscaling?



	4. Action plan for upscaling the prototypes

	What are the actions that need to be taken to upscale the prototype? Please elaborate on the following points:
· Actionable next steps concerning implementation and upscaling.
· Financing options and opportunities, and key next steps.
· Governance barriers and opportunities, and key next steps.


What will be the roles and responsibilities of the actors involved in the upscaling activities?
What is the timeline for the actions proposed? What are the next steps?


	Activity / action item
	Possible milestones, e.g. 6 / 12 / 24 months later (as applicable)
	Main actor responsible
	Actors to involve / contributors

	
	
	
	

	
	
	
	

	5. Resources used for the upscaling activities

	Resources that are needed to implement the actions. These could refer to the tools used for developing your project/solutions or other tools/resources that could support (CBA Guide, Green Finance Guide, Governance Tool, etc.)
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